
CALICO Coronavirus Action Plan – March 12, 2020 

1.  Monitor communications and advice from other entities. 

 

a. CDC 

b. WHO 

c. NCA 

d. Federal, state and local authorities 

 

2. Promptly (and repeatedly) share preventative measures with staff, such as: 

 

a. Wash hands with soap or sanitizer for 20 seconds (moisturize your hands 

after washing them to prevent cracks in skin which can admit the virus—

but do not use a communal lotion bottle, as it can become colonized with 

bacteria and viruses). 

b. Don’t touch your eyes, nose, or mouth with unwashed hands. 

c. Avoid contact with sick people. 

d. Sanitize and clean surfaces at home and at work frequently. 

e. If you cough or sneeze do so in your elbow or in a tissue and immediately 

throw the tissue away. Wash your hands immediately after coughing or 

sneezing. 

f. If possible, maintain a distance of at least 6 feet from others. 

g. If you are ill, stay home. 

 

3. Cancel/Postpone large events and any events for staff requiring travel. 

 

a. CACC Summit  

b. Partner Appreciation Lunch, if the virus is still impacting the region 

c. Out-of-county conferences for staff 

 

4. Seek advice from county medical partners (CCP) regarding conducting in-person 

meetings and trainings.  Consider canceling them, postponing them or moving 

them to online format instead. 

 

a. Case Review 

b. Program Advisory Committee 

c. Board Meetings 

d. Trainings scheduled by Training Coordinator 

e. Site Reviews 

 

5. Ensure office environment is adequately sanitized. 

 

a. If needed, purchase additional disinfecting wipes, hand sanitizer, paper 

towels, hand towels, face masks, tissues, etc. 

b. Increase the frequency of cleaning of common spaces, especially all 

surfaces with frequent handling — doorknobs, cabinet pulls, sink handles, 

playroom tables, forensic interview tables, etc.  
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c. Place additional containers of hand sanitizer and disinfecting wipes 

throughout the office. 

d. Remove all soft toys (stuffed animals, etc.) and books from play area. 

e. Reduce the amount of hard toys (plastic figurines, play food, etc.) in the 

play area.  Clean them in between interviews if used, to the extent 

possible, but at least once a day if small children have been in the office. 

f. Leave an extra half hour between interviews when possible to allow for 

cleaning the common areas (waiting area, conference room, observation 

room and interview room) with disinfectant. 

 

6. Reduce the number of people in the office at one time. 

 

a. Request that investigating agencies on send one investigator per agency to 

observe the interview. 

b. Advise investigators scheduling interviews to encourage families, when 

appropriate, to consider limiting who many people accompany the child to 

the interview (e.g. one caregiver only, no siblings who are not being 

interviewed, etc.) 

c. Suspend trainings for outside agencies that are to be held at the office.   

d. Suspend observation of live interviews by trainees of other agencies. 

e. Designate staff to work-from-home on tasks if they are not scheduled to 

provide direct services to clients and have work that can be done remotely. 

i. If this opens up desk space, move an FA to the open spot so the 

two FAs are not crammed next to each other in their office. 

f. Allow one staff member at a time to work out of the office at the FJC if 

the schedule allows. 

g. Suspend volunteer activities and weekly volunteers. 

 

7. Encourage good hygiene with clients. 

 

a. Offer them hand sanitizer before and after interview. 

b. Post signs about proper hand washing practices in bathrooms. 

c. Encourage children to use tissues rather than clothing, hands or arms, to 

wipe runny noses. 

d. Ask children to place any used tissues directly into the trash can rather 

than handing them to a CALICO staff member. 

e. Share with caregivers child- and family-appropriate materials about the 

how to talk about the virus with children and/or good hygiene practices 

(e.g. NCTSN resources and CDC resources).  

 

8. Conduct Screenings of Clients 

 

a. When scheduling an interview, ask if the investigator knows whether 

the child has a fever or cough.  If the answer to either of these 

questions is yes, postpone the interview unless there is a very urgent 
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need to conduct it immediately.  Notify the ED and DA as soon as 

possible, regardless of whether the interview is scheduled or not. 

b. Before starting an interview, ask whether anyone in the family who is 

present at CALICO (e.g. the child and caregiver) have a fever or 

cough. 

c. If the answer to either of these is yes, notify the DA and ED 

immediately. Also, discretely alert everyone in the office as soon as 

possible.  

 

9. The Executive Director should touch base with other CACs in the region to 

discuss the possibility of other centers conducting courtesy interviews and family 

check-ins should CALICO staff become unavailable. 

 

 


