
 

CALICO Case Review Guiding Principles 

 

 

1. We will bring a positive problem solving attitude to each meeting. 

2. We will listen carefully without judgment. 

3. We will support each other, rather than judge each other.    

4. We will understand that each agency has its own policies and procedures and will 

refrain from using case review as a medium to criticize other agencies’ 

procedures. 

5. Feedback will remain open, honest, and constructive and will focus on the case 

and group process, not on personalities.  Adverse personal comments or attacks 

are not acceptable. 

6. Our focus will remain on the cases, subsequently avoiding sidetracks, sidebar 

conversations, personality conflicts, or hidden agendas. 
7. We will reject snap judgments. 

8. We will use conflict to stimulate understanding and solutions 

9. We will view problems as system problems, not individual failures 

10. We will use today to point us to things we need to improve. 
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